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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Athens Elementary School (AES) reflects the diversity of a large urban school yet it is nestled in a quaint Alabama neighborhood that offers

students the best of two worlds - a world of deep tradition and heritage and one of progress and preparation. We seek to develop learners

who dream, believe, and create. The iAcademy for Computer Science began this year at Athens Elementary School. An acronym standing

for "innovation," iAcademy at AES is located in our highest poverty school for the specific purpose of encouraging innovative thinking among

many students who never visualize their lives beyond the socioeconomic status in which they are raised.  iAcademy offers a unique STEAM

focused program where teachers use computer science and technology as a lens for project-based research and learning.

 

Athens Elementary, a public Title I school, is located in Athens, Alabama. The city of Athens, which is the county seat of Limestone County,

has a population of 21,897 (2010). According to the 2010 census the racial makeup of the city was 72.96% White alone, 17.54% Black or

African American, 0.63% Native American, 0.91% Asian, 0.10% Pacific Islander, 5.92% from other races, and 1.93% from two or more races.

The population also consisted of 8.82% Hispanic or Latino of any race. The 2010 census reported that the median income for a household in

the city of Athens was $45,827. However, this does not reflect the population of Athens Elementary School. Athens Elementary is located in

the lower socioeconomic area of the city, and is only 0.50 miles from the Limestone County Courthouse in the heart of downtown Athens.

 

Athens, Alabama, was incorporated on November 19, 1818, a short while before Alabama became a state. It was the first city in the state of

Alabama to contract with the Tennessee Valley Authority for electric power. The nation's largest nuclear power plant, Browns Ferry, is

located just outside of the Athens city limits. Overwhelmingly agricultural in the past, Athens and Limestone County have been successful in

recent years in attracting diversified industry to help balance the economy. Limestone County is forecasted to be the third fastest-growing of

any in Alabama according to Mark Yarbrough, Chairman of the Limestone County Commission. Limestone County is expected to grow 58.5

percent from 2010 to 2040 for a total population growth of over 40,000. Athens City has one hospital and three libraries: Houston Memorial

Library, Athens/Limestone Public Library and Athens State University Library. There are four elementary schools, an intermediate school, a

middle school and one high school in Athens. Athens State University, also located in Athens, Alabama, is the only two-year upper level

university in the state of Alabama.

 

Athens Elementary School serves students from Pre-Kindergarten through 3rd grade. It is the oldest of four public elementary schools in

Athens. The school was built in 1954 and has been renovated several times since then including the installation of appropriate wiring to

accommodate the use of technology in the classrooms. There are 376 students enrolled in grades PreK-3 for the 2018-19 school year. Of

that total number, 68% receive free or reduced lunch. The population by race is: 2 American Indian/Alaskan Native; 3 Asian; 107 (29%)

Black/African American; 4 Native Hawaiian or Other Pacific Islander; 156 (42%) White; and 104 (28%) are Hispanic. Athens Elementary has

been fully accredited by Southern Association of Colleges and Schools for approximately 40 years. It is staffed by an excellent professional

faculty who assist students to achieve their maximum potential. The school's principal is Ms. Cindy Davis. Our assistant principal is Dr.

Jennifer Sallee. The faculty consists of 20 homeroom teachers. Athens Elementary has two Title I teachers, an Instructional Partner, an ELL

teacher, a counselor, a library media specialist, a speech pathologist, two special education teachers, a full time nurse, and a physical

education teacher. Some faculty members such as an enrichment teacher, a music teacher, and an art teacher are shared with other

schools. Athens Elementary has two custodians and four cafeteria personnel.
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Based on the most recent attendance data, our faculty confers that our greatest challenge is attendance - both daily attendance for our

students and participation from their parents. Our efforts to increase parental involvement in formal and informal activities will continue. We

will also make every effort to communicate with and involve more community leaders in the learning process. As part of this effort, our

community Partner in Education this year is Lawler's Bar-BQ. Lawler's will be providing student incentives for excellent attendance. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
 At Athens Elementary School, we look beyond circumstances and apparent obstacles to see the full potential of every child and ensure he or

she reaches that potential, and every adult in the building assumes responsibility for achieving that task.

 

Instruction, intervention, and assessment are interdependent components of our academic program. Our Response to Intervention (RTI)

model of tiered instruction best exemplifies the connection among these three components. In tier one, our teachers provide high-quality

instruction through whole-group instruction, small-group instruction, and cooperative learning, all in a 1:1 technology-rich environment.  Tier

one small groups are for remediation as well as acceleration. We use Dynamic Indicators of Basic Early Literacy Skills (DIBELS) and

Performance Series testing to identify the needs of all our students. Based on these tests, our teachers identify students who need

interventions, select appropriate interventions, and deliver those targeted interventions in the classroom as tier two instruction. Tier two

instruction includes Orton-Gillingham based phonics lessons, Read Naturally and Rewards. In some grades, tier two is a shared

responsibility with teachers, interventionists and administration.  Students who continue to struggle in spite of receiving tier two interventions

are referred to our student support team (SST). Through SST, our teachers, administrators, and tier three intervention teachers look at data

and discuss the individual needs of the student, interventions that have been successful, and interventions that have been unsuccessful.

Together as a team, we decide whether intensive tier three interventions are needed, and, if so, which interventions will best help the student

to be successful. Some of those interventions include Sounds Sensible, WonderWorks and SPIRE. The SST continues to monitor data

through universal assessments as well as classroom assessments and meets to monitor student progress to determine whether or not each

student should continue to receive intensive tier three services.

 

Another invaluable component of our education program is the use of data to drive instruction. Our teachers collect data through formal,

school-wide formative and summative assessments and through formal and informal classroom assessments. Our school-wide assessments

are Performance Series (grades 2-4), Achievements Series (grades 2-4), and DIBELS (grades K-2).

 

With student learning as our focus, our staff embodies teamwork and collaboration. We are proud of initiatives that impact both teacher

development and student learning:  the Alabama Reading Initiative (ARI), Ongoing Assessment Project (OGAP) training, Project Lead the

Way (PLTW), the Alabama Math, Science and Technology Initiative (AMSTI), STEMscopes, Conscious Discipline, Multi-Sensory Learning

Education, PowerUp Digital Learning Initiative, and our Title I program implementation. Each contributes to our success in educating the

whole child in a supportive, yet challenging environment.

 

We are committed to...

teaching the whole child,

adopting cutting edge technology to transform learning,

connecting through partnerships with parents, community members and area businesses,

educating children using a challenging curriculum,

fostering creativity, critical thinking, and perseverance through authentic learning and play,

and providing a nurturing environment that supports innovation and the success of ALL students.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
iAcademy at Athens Elementary (AES) has been named a 2018 National Blue Ribbon School (NBRS) of Excellence. Established in 1982, the

NBRS program recognizes public and private elementary, middle, and high schools based on their overall academic excellence or their

progress in closing achievement gaps among student subgroups. Every year the U. S. Department of Education seeks out and celebrates

schools demonstrating that all students can achieve to high levels. The NBRS award affirms the hard work of students, educators, families,

and communities in creating safe and welcoming schools where students master challenging content.

 

Each year, the Alabama Department of Education issues report cards for schools. Athens Elementary earned a score of 94/A on its most

recent report card.

 

AES has been the recipient of several grant awards. Through Project Lead the Way (PLTW) Launch, Toyota Motors awarded a $10,000

grant for professional development and the purchase of PLTW kits for students in PK through grade 3. Our parent organization set aside

$10,000 to purchase furniture and fixtures to change a general education classroom into a Innovation Lab. Additionally, WOW! TV & Internet

awarded an $18,000 grant to purchase technology and materials for the lab. And a year ago, one of our Office of School Readiness (OSR)

Pre-Kindergarten classes, received an award to be trained and funded for the High Scopes early education curriculum.

 

One of our Kindergarten teachers, Sue Noah, was selected to serve on the state curriculum committee charged with revising the

Mathematics Course of Study. This is a two-year commitment that has already led to several networking opportunities and new learning. She

has been invited to present at an upcoming math conference this fall.

 

In the next three years, our focus of improvement will be will be centered around unit development using the Understanding Backwards

Design (UBD) model by creating, administering, and analyzing formative assessments within each grade level team. A key understanding to

this process is the thorough application and knowledge of grade level standards, learning progressions, and how to provide timely and

specific feedback to our learners. Additionally, in response to several feedback opportunities from our faculty including the AdvancEd survey,

we have begun a school-wide Conscious Discipline initiative. About one third of our faculty is participating in a book study using Dr. Becky

Bailey's book. The counseling program has embraced the philosophy and we have purchased many support materials to put in every

classroom. The counselor has trained each teaching team and class in the use of the conflict resolution protocol.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
At AES, children, adults, and visitors are greeted with a friendly smile or a welcoming hug. The comfortable atmosphere is the backdrop for

the busy hum of learning. Painted murals and student work adorn the hallways.  Processes and procedures are in place to make the

workings of the school day flow. Adults value the relationships they build with students. This positive learning environment for teachers and

students is a place where growth is celebrated and learning from mistakes is encouraged.

 

Students participate in various academic activities and challenges. We use the Accelerated Reader program to motivate our children to

increase their volume of reading. Students read to earn points for AR Parlor where they make their own ice cream sundaes, and AR Fun

Day, where points are traded for store items, coding activities and time playing on inflatables. Computer Science Olympiad events are highly

anticipated days for our students. Our young scientists participate in a variety of coding activities like moving a robot through a maze and

stringing beads representing the binary code. They work in multi-grade level teams, allowing mentor opportunities for our older students while

building team work and school spirit.

 

We foster a culture of student leadership in our school. Homeroom representatives are elected to serve on the Student Council Association.

They support our community by sponsoring the collection of supplies for soldiers, writing letters, and sharing treats with teachers. Each

classroom develops its own system of leadership for daily routines.  Student leaders also greet special visitors to our building. Third graders

take responsibility, as Recycling Rangers, for the collection of recyclable materials. Through our Conscious Discipline conflict resolution

model, all students gain skills for settling conflict.

 

AES supports the growth of our students. Our physical education program teaches students how to work together while stressing the

importance of developing healthy habits. Special programs include Jump Rope for Heart, a kickball tournament, and field day. Teachers work

through the counselor to intervene and secure assistance from local churches and organizations for families in need. Social and sensory

needs are also met in many of our classrooms through flexible seating. Students are offered the opportunity to choose where and how they

learn best.

 

No matter what their job title, adults at AE consider themselves part of a strong knit community. We enjoy occasional tailgates with duty free

lunches, professional learning team gatherings, celebrations of milestones, and meetings in our Team Room. Teachers are frequently asked

to respond to surveys and emails sharing our "voice." They are encouraged to take the lead on various initiatives and to freely voice their

opinions.

 

Leadership at Athens Elementary starts at the bottom of the education pyramid - with the students. Our focus is on doing what is best for our

students and our energy is poured into making sure their educational journey is supported and successful.

 

We believe that leaders are learners. Since everyone here is committed to growing, everyone is a leader. Teachers are busy collaborating

with coworkers to design effective learning. They anticipate challenges and work together to find solutions. We are on a quest to increase the

quality of our instructional delivery. Teams work in small, fluid groups that change with the identified needs. What works is shared and

studied with colleagues. Teachers are free to adapt innovations to meet their own growth needs and the needs of their students. Teachers

are supported with highly targeted professional development and maintain an active relationship with our Instructional Partner.
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We believe that routines and procedures are important structures that support the work of our school. We are constantly gathering feedback

and data to inform our improvements and then we adopt and adapt them. These structures insure safe classrooms, provide learning supports

for students, and provide a framework for shared decision-making. Our staff is organized so that every adult has responsibility for student

success. The Instructional Leadership Team (ILT) is made up of the principal, the assistant principal, the instructional partner, a Title I

teacher, the media specialist, and classroom teachers. Each ILT member leads a teacher group. These groups consist of Vertical Alignment

Leaders (VALs), Team Leaders, Academy Development, Continuous Improvement, Planning/Theme Day, Student Support, and the Problem

Solving Team. The work of these groups drive our learning and growth.

 

School leadership recognizes the capable strength of the staff and builds leadership capacity throughout the school. Working within our

agreed-upon instructional framework, teachers are free to innovate. Ideas and conventional ways of thinking can be challenged with safe,

professional dialogue. Most often, these challenges lead to effective change in routines, procedures, or instruction. There is a collective

efficacy among the staff - the belief that all students can learn, that they are equipped to influence that learning, and they are each

individually and collectively responsible for our students' and our school's successes.

 

The strength of our school's autonomy is that we operate under the umbrella of strong district leadership. The district leadership provides

clarity of direction and expectations while supporting us with professional development and resources. And, then we are given the freedom to

do our jobs. 
 

ACIP
Athens Elementary School

SY 2018-2019 Page 9
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Improvement Plan Stakeholder Involvement 

ACIP
Athens Elementary School

SY 2018-2019 Page 10
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The iAcademy at Athens Elementary Title I Instructional Leadership Team includes the principal, assistant principal, classroom teachers,

counselor, Title I teachers, Instructional Partner, ELL teacher, librarian, parents and the federal programs coordinator. Parent representatives

volunteer as Parent Leaders at the Annual Title I Parent Meeting. Classroom teachers represent each grade level on a yearly rotation.

Stakeholders are informed of their selection and roles by email. The stakeholders meet to study data, set goals, and edit the Continuous

Improvement Plan. This team also takes budget requests for Title I funds. Meetings are scheduled to accommodate all stakeholders

according to preferences listed on the parent surveys. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The iAcademy at Athens Elementary CIP Instructional Leadership Team develops goals for our Continuous Improvement Plan and budgets

Title I funds for implementation of those goals. The members of the 2018-19 Athens Elementary ILT are:

Cindy Davis, Principal

Jennifer Sallee, Assistant Principal

Beth Patton, LEA

Angela McKenzie, K

Rachel Whitt, Grade 1

Brittany Wiseheart, Grade 2

Veronica Breakfield, Grade 3

Jennifer Farmer, ELL

Lori Thompson, Counselor

Susan Woodroof, Librarian

Anna Underwood, Instructional Partner

Michelle Baker, Title I

Cindy Greenway, Title I

Barbara McKinnie, Parent

 

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The Instructional Leadership Team is responsible for sharing CIP information with their constituency group members. The CIP goals,

strategies, and activities are regularly reviewed at faculty meetings, data meetings, and at PTO meetings. The CIP is also posted on the
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iAcademy at Athens Elementary website. Each year on Field Day, we have a booth set aside for parents and faculty to review, revise, and

evaluate our CIP. A comment box is provided for concerns/comments to be addressed to the LEA. The Annual Title I Parent Meeting will be

held October 18, 2018. At this meeting, parents are invited to learn about what it means for iAcademy at Athens Elementary to be a Title I

school. Parents are also invited to volunteer as Parent Leaders and serve on CIP and Title I committees.
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Student

Performance Data
Document 2018-19
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  2.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration Most of the assessments used by the institution

to determine students' performances have been
administered with reasonable fidelity to the
administrative procedures appropriate for each
assessment. In most instances, the students to
whom these assessments were administered
are essentially representative of the students
served by the institution. Appropriate
accommodations have been provided for most
assessments so that valid inferences can be
made about most students' status with respect
to most of the institution's targeted curricular
outcomes.

Level 3

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Overall reading data indicates growth above the expected level of performance. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Our second grade showed a positive trend in performance, with an increase from 37% at benchmark in DIBELS Oral Reading Fluency (ORF)

in May of 2017 to 52% at benchmark in DIBELS ORF in May of 2018. This positive trend continues into the 2018-19 school year, as this

group of 2nd grade students remained at 52% benchmark on the DIBELS 3rd grade ORF assessment in August of 2018. This correlates with

the positive trend noted in our CIP for last year, as second graders were shown to have a solid phonics foundation at the beginning of the

2017-18 school year. We are pleased with the transfer to fluency throughout the 2017-18 school year and into the beginning of this school

year. 
 
 
Which area(s) indicate the overall highest performance? 
 
Our overall highest area of performance is in reading as measured through Scantron Performance Series. According to end of the year data

from May of 2018, our mean reading scaled score for grades 2-4 was 2470. This is an overall increase when compared to our mean reading

scaled score for grades 2-4 of 2459 from May of 2017. This growth is especially strong in second grade, with an improved mean reading

scaled score improvement from 2176 to 2248 from May of 2017 to May of 2018. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
We are showing a continued increase in the performance of our Hispanic subgroup in the area of reading based on end of the year findings

from Scantron Performance Series. In analyzing the same group of students (2nd grade group 2015-16 moving to 3rd grade 2016-17 and

then to 4th grade in 2017-18) over 3 years, reading proficiency growth data shows a gap of 15 in 2nd grade, but a higher than overall gain by

6 points in 3rd grade, and continued increase with a higher than overall gain of 22 points in 4th grade. 
 
 
Between which subgroups is the achievement gap closing? 
 
The African-American/Hispanic gap narrowed as measured by the Scantron Performance Series reading test when analyzing the overall

mean scaled score for grades 2-4. In May of 2017, the achievement gap was 208 points. In May of 2018, the gap narrowed to 74 points.

The African-American/Caucasian gap narrowed as measured by the Scantron Performance Series math test when analyzing the overall

mean scaled score for grades 2-4. In May of 2017, the achievement gap was 145 points. In May of 2018, the gap narrowed to 125 points.
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Which of the above reported findings are consistent with findings from other data sources? 
 
Our high performance in reading, as indicated by overall growth in reading scores from the 2016-17 school year to the 2017-18 school year,

is consistent when analyzing data from both Scantron Performance Series and DIBELS. The Scantron Performance Series scaled score

reports showed an increase of 72 points in the mean scaled score of second grade students. DIBELS data shows consistent findings, with

the total number of benchmark students in second grade improving from 37% in May of 2017 to 52% in May of 2018 on the ORF subtest.

The DIBELS data at the beginning of this school year shows that these students have maintained the benchmark percentage, beginning third

grade with 52% of students at benchmark on ORF. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Overall math data was below the expected level of performance. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
The past three years of Scantron Performance Series data in the area of math indicates that we are stagnate in our rate of growth. Data from

May of 2016 to May of 2017 showed a slight improvement in the overall mean scaled score from 2375 to 2381, however, the data trended

toward negative growth in May of 2018 with the mean scaled score digressing to 2373. 
 
 
Which area(s) indicate the overall lowest performance? 
 
The overall lowest performance was in second grade math on the Scantron Performance Series assessment. 61% of second grade students

performed below the 50th percentile, and 86% of our second grade African-American students performed below the 50th percentile. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
There is a trend toward continued decreasing performance in the African-American subgroup in the areas of math and reading based on end

of the year findings from Scantron Performance Series. The math mean scaled score for this subgroup was 2370 in May of 2016, 2356 in

May of 2017, and 2326 in May of 2018. The reading mean scaled score for this subgroup was 2578 in May of 2016, 2461 in May of 2017,

and 2400 in May of 2018.  
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The African-American/Caucasian gap widened as measured by the Scantron Performance Series reading test when analyzing the overall

mean scaled score for grades 2-4. In May of 2017, the achievement gap was 128 points. In May of 2018, the gap widened to 215 points. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The African-American/Caucasian gap indicated in Scantron Performance Series reading data from May of 2017 is consistent with the gap for

these subgroups as measured through DIBELS ORF data in second grade. Scantron Performance Series reading data indicated an overall

mean scaled score gap of 215 points between these subgroups. DIBELS data from May of 2017 shows 66% of Caucasian students met ORF

benchmark goals but only 43% of African-American students met the ORF benchmark goal. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 2.75
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ACIP Assurances 
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes  Title I Instructional
Leadership Team
2018-19

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes ACS Equal
Opportunity
Employer

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Inquiries or complaints regarding
compliance with Federal
Regulations may be directed to
Athens City Schools, ATTN: Beth
Patton, 455 US Highway 31
North, Athens, AL 35611, (256)
233-6600.

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent and Family
Engagement Plan
2018-19
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Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes AES Compact
2018-19
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Overview

 
Plan Name

 
2018-19 

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Students will demonstrate improvement in reading

comprehension.
Objectives:	1
Strategies:	3
Activities:	6

Organizational $205570

2 ELL students will demonstrate improvement in
acquiring English.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

3 Students will demonstrate improvement in math
performance.

Objectives:	1
Strategies:	3
Activities:	5

Organizational $627

4 Students will demonstrate improvement in
attendance.

Objectives:	1
Strategies:	1
Activities:	3

Organizational $2218
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Goal 1: Students will demonstrate improvement in reading comprehension. 

 

Strategy 1:  
Volume of Reading - Students will improve reading comprehension and reading stamina by increasing their volume of reading through repeated and silent readings.

Students will read leveled readers, decodable books and will utilize Accelerated Reader as another avenue to practice reading comprehension skills. Student growth

will be monitored by DIBELS and Performance Series. 
Category: Develop/Implement Learning Supports 
Research Cited: http://www.fcrr.org/science/pdf/torgesen/Comprehension_conference_Day_2.pdf 

Measurable Objective 1:
increase student growth  by 2% on the 3rd grade Reading Composite Scaled Score by 05/10/2019 as measured by Global Scholar Performance Series .

Activity - Reading Incentives Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

To instill a love of reading while improving reading comprehension, multiple
reading incentives will be offered during the year such as Accelerated
Reading (AR) Parlor, Chapter Book Challenge, and Pile Up Points.

Academic
Support
Program

09/04/2018 05/10/2019 $0 No Funding
Required

Classroom
Teachers
Media
Specialist
Instructional
Partner
Resource
Teachers

Activity - Accelerated Reader Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in grades 1-3 will have access to the Renaissance Accelerated
Reading program. AR allows students to choose books to read and
complete comprehension tests while earning points to spend on prizes and
games during AR Fun Day. Students will engage in reading practice with
authentic books and nonfiction articles. Reading skills will be strengthened,
which are essential for learning in any subject, by practicing with
comprehension quizzes and close-reading activities.

Academic
Support
Program

09/04/2018 05/10/2019 $0 No Funding
Required

Classroom
Teachers
Media
Specialist
Instructional
Partner
Resource
Teachers

Activity - Starfall Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will engage in reading and math activities using the online
program, Starfall. Starfall offers a comprehensive Pre K and Kindergarten
curriculum and has expanded activities through 1st and 2nd grades. The
program will also be used as a resource for remediation for students in the
3rd grade.

Academic
Support
Program

10/04/2018 05/10/2019 $270 Title I Part A Classroom
Teachers
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Strategy 2:  
Improve Foundational Skills - Students will be identified for Tier III intervention using DIBELS, Scantron Performance Series, and classroom performance. Resource

teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS, Scantron Achievement Series, and classroom

grades. Students will be dismissed to Tier II as they reach their goals.

 
Category: Develop/Implement Learning Supports 
Research Cited:  https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 

Strategy 3:  
Authentic Reading Application - Students will read texts related to their projects and apply information learned. In addition to fiction and nonfiction literature, materials

and resources will include electronic tools such as Epic, Mindplay, SeeSaw, ReadWorks and Starfall, and PebbleGo.  
Category: Develop/Implement Learning Supports 
Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 

Activity - Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will receive Tier 2 small group instruction from classroom
teachers. Additionally, Tier 3 students will receive explicit, multisensory
small group instruction.

Academic
Support
Program

09/24/2018 05/10/2019 $205300 Title I Part A 2 Title I
Teachers
100%
Salaries,
Benefits, and
Instructional
Supplies
1 EL Teacher
45% Salaries,
Benefits, and
Instructional
Supplies

Activity - Project Based Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Using Project Based Learning, students will gain reading knowledge and
skills by working for an extended period of time to investigate and respond
to an authentic, engaging, and complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 No Funding
Required

Classroom
Teachers
Instructional
Partner
Resource
Teachers
Media
Specialist

Activity - Project Lead the Way Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: ELL students will demonstrate improvement in acquiring English.

 

Strategy 1:  
English Language Acquisition - Using data from the 2018 ACCESS test, the ELL teacher will plan lessons that engage and challenge English Learners in the areas of

listening, speaking, writing, and reading in order to increase student achievement on the 2019 ACCESS test. 
Category: Develop/Implement Learning Supports 
Research Cited:  http://www2.ed.gov/about/offices/list/oela/index.html 

Goal 3: Students will demonstrate improvement in math performance. 

 

Strategy 1:  
Authentic Math Application - Students will use practiced math skills to problem solve real life situations. Tools and resources include hands-on activities, manipulatives,

electronic programs, and fluency drills. Scantron Performance Series will be used to monitor student progress.

 
Category: Develop/Implement Learning Supports 
Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 

Students will engage in hands-on activities to complete activities, projects,
and problems that build upon each other and relate to the world around
them. This enables students to become creative, collaborative problem
solvers ready to take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 No Funding
Required

Classroom
Teachers
Instructional
Partner
Resource
Teachers

Measurable Objective 1:
55% of English Learners students  will increase student growth   by at least .5 in English Language Arts by 04/01/2019 as measured by 2019 ACCESS test.

Activity - Customized Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The EL teacher will collaborate with classroom teachers to develop a
variety of grouping options based on individual student needs in order to
maximize student growth.

Academic
Support
Program

09/04/2018 05/10/2019 $0 No Funding
Required

EL Teacher

Measurable Objective 1:
increase student growth  by 2% on the 3rd grade Math Composite Scaled Score  by 05/10/2019 as measured by Scantron Performance Series .
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Strategy 2:  
Learning Targets and Success Criteria - Teachers will post and intentionally teach learning targets based on math standards using kid-friendly language. Students will

monitor progress using data notebooks, Scantron Achievement Series, and Scantron Performance Series. 
Category: Develop/Implement Learning Supports 
Research Cited: Berger, R., Rugen, L., & Woodfin, L. (2014). Leaders of their own learning: transforming schools through student-engaged assessment. San Francisco,

Ca.: Jossey-Bass. 

Strategy 3:  
Improve Foundational Skills - Students will be identified for Tier 3 intervention using DIBELS, Scantron Performance Series, and classroom performance. Resource

teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS, Scantron Achievement Series, and classroom

grades. Students will be dismissed to Tier II as they reach their goals. 
Category: Develop/Implement Learning Supports 
Research Cited: https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 

Activity - Project Based Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

In Project Based Learning students will gain mathematical knowledge and
skills by working for an extended period of time to investigate and respond
to an authentic, engaging, and complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 No Funding
Required

Classroom
Teachers
Instructional
Partner
Resource
Teachers
Media
Specialist

Activity - Project Lead the Way Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will engage in hands-on activities to complete activities, projects,
and problems that build upon each other and relate to the world around
them. This will enable students to become creative, collaborative problem
solvers ready to take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 No Funding
Required

Classroom
Teachers
Instructional
Partner
Media
Specialist
Resource
Teachers

Activity - Data Tracking Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will maintain data notebooks and/or skills checklists to self-
monitor progress toward their math goals. Reports and other
communications about progress toward goals will be shared with parents
and family members in School to Home gold folders.

Academic
Support
Program

09/04/2018 05/10/2019 $0 No Funding
Required

Classroom
Teachers
Instructional
Partner
Resource
Teachers
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Goal 4: Students will demonstrate improvement in attendance.

 

Strategy 1:  
Parents as Partners - AES will build relationships with all parents of K-3 students by offering innovative ways to work as partners with parents/guardians, including

those unable to attend traditional school functions. The program will be monitored through the annual Title I Parent Survey and by SeeSaw reports. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: Ferlazzo, Larry. “Involvement or Engagement?” Educational Leadership, vol. 68, no. 08, May 2011, pp. 10-14. 

Activity - Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will receive Tier 2 small group instruction from classroom
teachers. Additionally, Tier 3 students will receive explicit multisensory
small group instruction.

Academic
Support
Program

09/04/2018 05/10/2019 $627 Title I Part A Resource
Teachers

Activity - Fact Fluency Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will practice basic math fact fluency using manipulatives, drills,
songs, and electronic games in whole group, small group and tier III.

Academic
Support
Program

09/04/2018 05/10/2019 $0 No Funding
Required

Classroom
teachers
Resource
teachers

Measurable Objective 1:
demonstrate a behavior   by increasing our average daily attendance from 95% to 96%  by 05/17/2019 as measured by STI.

Activity -  Communication Folders Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use Take Home Folders to track their goals, record
assignments, compile scores and share other pertinent information  with
their families.

Parent
Involvement,
Behavioral
Support
Program

09/04/2018 05/10/2019 $456 Title I Part A Classroom
Teachers

Activity - Attendance Incentives Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students achieving 100% attendance for each semester will be placed in a
drawing to win a bicycle provided by our Partner in Education, Lawler's
Barbecue.

Behavioral
Support
Program

08/30/2018 06/07/2019 $0 No Funding
Required

Classroom
Teachers
Principal
Assistant
Principal

Activity - Parent Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Provide materials, such as books, supplies, and digital resources, to
support parents/guardians as they help their students work toward
achieving their academic goals.

Parent
Involvement

09/04/2018 05/10/2019 $1762 Title I Part A Principal
Assistant
Principal
Resource
Teachers
Classroom
Teachers
Media
Specialist
Instructional
Partner
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title I Part A

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

 Communication Folders Students will use Take Home Folders to track their goals,
record assignments, compile scores and share other
pertinent information  with their families.

Parent
Involvement,
Behavioral
Support
Program

09/04/2018 05/10/2019 $456 Classroom
Teachers

Small Group Instruction Students will receive Tier 2 small group instruction from
classroom teachers. Additionally, Tier 3 students will
receive explicit, multisensory small group instruction.

Academic
Support
Program

09/24/2018 05/10/2019 $205300 2 Title I
Teachers
100%
Salaries,
Benefits, and
Instructional
Supplies
1 EL Teacher
45% Salaries,
Benefits, and
Instructional
Supplies

Starfall Students will engage in reading and math activities using
the online program, Starfall. Starfall offers a comprehensive
Pre K and Kindergarten curriculum and has expanded
activities through 1st and 2nd grades. The program will also
be used as a resource for remediation for students in the
3rd grade.

Academic
Support
Program

10/04/2018 05/10/2019 $270 Classroom
Teachers

Parent Resources Provide materials, such as books, supplies, and digital
resources, to support parents/guardians as they help their
students work toward achieving their academic goals.

Parent
Involvement

09/04/2018 05/10/2019 $1762 Principal
Assistant
Principal
Resource
Teachers
Classroom
Teachers
Media
Specialist
Instructional
Partner

Small Group Instruction Students will receive Tier 2 small group instruction from
classroom teachers. Additionally, Tier 3 students will
receive explicit multisensory small group instruction.

Academic
Support
Program

09/04/2018 05/10/2019 $627 Resource
Teachers

Total $208415
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No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Attendance Incentives Students achieving 100% attendance for each semester will
be placed in a drawing to win a bicycle provided by our
Partner in Education, Lawler's Barbecue.

Behavioral
Support
Program

08/30/2018 06/07/2019 $0 Classroom
Teachers
Principal
Assistant
Principal

Data Tracking Students will maintain data notebooks and/or skills
checklists to self-monitor progress toward their math goals.
Reports and other communications about progress toward
goals will be shared with parents and family members in
School to Home gold folders.

Academic
Support
Program

09/04/2018 05/10/2019 $0 Classroom
Teachers
Instructional
Partner
Resource
Teachers

Accelerated Reader Students in grades 1-3 will have access to the Renaissance
Accelerated Reading program. AR allows students to
choose books to read and complete comprehension tests
while earning points to spend on prizes and games during
AR Fun Day. Students will engage in reading practice with
authentic books and nonfiction articles. Reading skills will
be strengthened, which are essential for learning in any
subject, by practicing with comprehension quizzes and
close-reading activities.

Academic
Support
Program

09/04/2018 05/10/2019 $0 Classroom
Teachers
Media
Specialist
Instructional
Partner
Resource
Teachers

Customized Instruction The EL teacher will collaborate with classroom teachers to
develop a variety of grouping options based on individual
student needs in order to maximize student growth.

Academic
Support
Program

09/04/2018 05/10/2019 $0 EL Teacher

Project Based Learning In Project Based Learning students will gain mathematical
knowledge and skills by working for an extended period of
time to investigate and respond to an authentic, engaging,
and complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 Classroom
Teachers
Instructional
Partner
Resource
Teachers
Media
Specialist

Fact Fluency Students will practice basic math fact fluency using
manipulatives, drills, songs, and electronic games in whole
group, small group and tier III.

Academic
Support
Program

09/04/2018 05/10/2019 $0 Classroom
teachers
Resource
teachers

Reading Incentives To instill a love of reading while improving reading
comprehension, multiple reading incentives will be offered
during the year such as Accelerated Reading (AR) Parlor,
Chapter Book Challenge, and Pile Up Points.

Academic
Support
Program

09/04/2018 05/10/2019 $0 Classroom
Teachers
Media
Specialist
Instructional
Partner
Resource
Teachers
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Project Lead the Way Students will engage in hands-on activities to complete
activities, projects, and problems that build upon each other
and relate to the world around them. This enables students
to become creative, collaborative problem solvers ready to
take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 Classroom
Teachers
Instructional
Partner
Resource
Teachers

Project Based Learning Using Project Based Learning, students will gain reading
knowledge and skills by working for an extended period of
time to investigate and respond to an authentic, engaging,
and complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 Classroom
Teachers
Instructional
Partner
Resource
Teachers
Media
Specialist

Project Lead the Way Students will engage in hands-on activities to complete
activities, projects, and problems that build upon each other
and relate to the world around them. This will enable
students to become creative, collaborative problem solvers
ready to take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 Classroom
Teachers
Instructional
Partner
Media
Specialist
Resource
Teachers

Total $0
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Stakeholder

Feedback
Document 2018-19
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  1.5 

 

Statement or Question Response Rating
1. Questionnaire Administration Few or no required AdvancED questionnaires

were used by the institution. The minimum
response rate was not met (parent
questionnaire: less than 20%, student
questionnaire(s): less than 40%, staff
questionnaire: less than 60%). Questionnaires
were administered with no fidelity to the
administrative procedures. The participants to
whom these questionnaires were administered
did not represent the populations served by the
institution. Appropriate accommodations were
not provided for participants.

Level 1

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Sections indicating the overall highest level of satisfaction/approval were:

Staff Survey (AdvancED): Purpose and Direction (4.61)

Student Survey (AdvancEd): Purpose and Direction (3.0)

Parent Involvement Survey (AES): Assessment Reports 97.7%

 

Questions indicating the overall highest approval were:

Parent Involvement Survey (AES): Do you understand your child's report cards and test scores? Yes (97.7%)

Staff Survey (AdvancEd): Governance & Leadership: #9. Our school's leaders expect staff members to hold all students to high academic

standards. 4.83

Student Survey (AdvancEd): Governance and Leadership #5. In my school my teachers want me to do my best work. 3.0

 

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Staff Survey:

In 2017 the area Governance and Leadership, #11" Our school's leaders hold all staff members accountable for student learning" was ranked

4.30. In 2018, the staff ranked this at 4.67.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The following findings from the 2018 Athens Elementary School Title I Parent Questionnaire, which is administered each Spring, Item 6, "Do

you understand your child's report card?" (97.7% answered yes) are consistent with the responses on the Fall 2018 AdvancED Title I Parent

Survey, when asked "Do you understand your child's report card and test scores?", 100% responded"yes".
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Sections indicating the overall lowest level of satisfaction/approval were:

Staff Survey (AdvancEd): Resources and Support Systems (4.32)

Title I Parent Survey (AdvancEd): Do you know about the school's referral program to community services outside of the school? (0.6)

Student Survey (AdvancEd): Teaching and Assessing for Learning (2.89)

 

Questions indicating the overall lowest approval were:

Parent Survey (AES): Are you aware that the District's Parental Involvement Plan is posted on the System/School website and copies can be

provided to you? (53.5%)

Staff Survey (AdvancEd): Our school maintains facilities that contribute to a safe environment. (3.54)

Student Survey (AdvancEd): In my school I am treated fairly. (2.7)

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Staff Survey:

In 2017, the area of Resources and Support Systems #38 "Our school provides sufficient material resources to meet student needs" was

ranked as 4.32 by our staff. We see a decreasing staff approval trend in 2018 with a score of 3.92. When surveyed, 17% of our staff did not

think that our school provides enough material resources for our students. 
 
 
What are the implications for these stakeholder perceptions? 
 
iAcademy at Athens Elementary has received several grants which will be used this year to provide exciting learning materials for our

students. Through Project Lead the Way (PLTW) Launch, Toyota Motors awarded a $10,000 grant for professional development and the

purchase of PLTW kits for students in PK through grade 3. Our parent organization set aside $10,000 to purchase furniture and fixtures to

repurpose a general education classroom into an Innovation Technology Lab. Additionally, WOW! TV & Internet awarded an $18,000 grant to

purchase technology and materials for the lab. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
According to the 2018 AdvancEd Teacher Survey, 12.5% of our teachers disagreed with Item 34 "In our school, all school personnel regularly

engage families in their children's learning progress". This correlates to our AES Teacher Survey (May) 2018. For Item 1, "Did our parents

know our student achievement goals this year?", 22.2% of our teachers responded "maybe".
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 1.5
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
To determine school improvement goals, a thorough needs assessment was conducted. Test results were carefully analyzed for Global

Scholar Performance Series, ACCESS and DIBELS. Data for the past year was reviewed by the Title I Instructional Leadership Team to

determine our greatest needs and budget Title I funds for those needs. The needs were discussed at a faculty meeting and our principal

informed the faculty about the specific needs we would target in our CIP. 
 
 
What were the results of the comprehensive needs assessment?  
 
iAcademy at Athens Elementary School Comprehensive Needs Assessment:

 

DIBELS: A Comparison of Fall 2017 and Spring 2018 (2017/2018)

Kindergarten: % LNF

Core 40/57

Strategic 9/13

Intensive 51/30

 

DIBELS: A Comparison of Fall 2017 and Spring 2018 (2017/2018)

1st Grade: NWF-%CLS

Core 52/63

Strategic 17/5

Intensive 32/32

 

1st Grade: NWF-%WRC

Core 53/90

Strategic 7/10

Intensive 40/0

 

1st Grade: ORF-%Words Correct (Winter/Spring)

Core 66/62

Strategic 14/10

Intensive 20/29

 

DIBELS: A Comparison between Fall 2017 and Spring 2018 (2017/2018)

2nd Grade: ORF-%Words Correct

Core 57/52

Strategic 20/15

Intensive 23/33
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PERFORMANCE SERIES:

MEAN READING SCALED SCORES

                   2016-17                               2017-18

Grade 2         2175                                     2248

Grade 3         2563                                     2441

Grade 4 .       2669                                     2696

 

MEAN MATH SCALED SCORES

                   2016-17                               2017-18

Grade 2         2144                                     2184

Grade 3         2447                                     2399

Grade 4         2553                                     2537

 

ACCESS

The EL students at AES scored 57% proficient on the 2017-18 ACCESS test. Our students exceeded the state average of 46%. 
 
 
What conclusions were drawn from the results?  
 
DIBELS

According to the 2017-18 DIBELS Summary report, 40% of our Kindergarten class scored Core in LNF in the Fall of the school year. At the

End of the school year, 57% of our Kindergarten students scored Core. We exceeded our goal of improving letter naming in Kindergarten

with an increase of 17% more students scoring Core in LNF.

 

Kindergarten: From Spring 2017 to Spring 2018 our Kindergarten students improved their Core scores in NWF from 33% to 47%. This score

was not only maintained in the Fall 2018 (as first graders) but exceeded the Spring score by 5%.

 

First Grade: All areas improved from Spring 2017 to Spring 2018 except accuracy which decreased from 47% to 41%. However, as second

graders in Fall 2018, accuracy improved to Core at 62%.

 

Second Grade: According to the Spring 2017 and Spring 2018 data, our second graders improved ORF from 37% Core to 52% Core. They

also improved accuracy in Core from 57% to 66%. Although their accuracy decreased in the Fall of 2018-19, these second graders

maintained their rate at the beginning of third grade with 52% scoring Core in ORF.

 

PERFORMANCE SERIES

Math Summary Report: In 2016-17, there was a +1 gap between our African American and Hispanic subgroups. This gap widened in 2017-

18 to -14. During the same period of time, the gap between our African Americans and Caucasian group narrowed from -145 to -125. The

gap between the Hispanic and Caucasian subgroups narrowed from -146 to -111.

 

Reading Summary Report: When comparing our 2016-17 scores with 2017-18, the gap narrowed between our African American and

Hispanic subgroups from -208 to -74.  The gap between our African Americans and Caucasians widened from -128 to -215. The gap

between Hispanics and Caucasians narrowed from -336 to -289.

 

ACCESS
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Our EL students exceeded the state average by 11%. We plan to continue strategic grouping of our EL students to ensure quality instruction

based on their particular needs. 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
We can conclude by studying Global Scholar Performance Series, ACT Aspire, DIBELS, and ACCESS that kindergarten and first grade

students will need to receive continued focused, multisensory phonics support while our second and third graders will use decoding skills to

read and comprehend fiction and nonfiction texts. Our Hispanic subgroup will be strategically grouped for instructional support in grade level

standards. We will continue to support students in grades K-3 for optimum math performance, especially those in our targeted demographic

group, African Americans. Because we are in high poverty area, we will build confident, actively engaged students who are leaders of their

own learning.  
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
Our goal is to eliminate negative gaps between our subgroups. The Scantron Performance Series Reading assessment indicated a need to

improve reading comprehension, especially between our African American and Caucasian subgroups. Our objective for our students is to

increase student growth by 2% on the 3rd grade Reading Composite Scaled Score. The Scantron Performance Series Math assessment

indicated gaps between our African American and Hispanic subgroups. Our math objective is to increase student growth by 2% on the 3rd

grade Math Composite Scaled Score. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Our academic goals portray a clear and detailed analysis of DIBELS, Scantron Performance Series, and ACCESS. In order to achieve our

reading goal, we will use the latest DIBELS benchmark goals (grades K-3) for future Progress Monitoring and Benchmark tests to monitor

phonics and reading fluency. We will use Achievement Series to monitor reading comprehension. The Performance Series BOY data will be

used to guide math instruction in grade level standards.

 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
The academic goals target the needs of students who are disadvantaged as well as all of our students. Because we are schoolwide Title I,

our Title I Resource Teachers deliver explicit, small group instruction and teacher support in the classroom. Each child also has an adult

educational advocate. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

ELL students will demonstrate improvement in acquiring English. 
 
 
Measurable Objective 1:

55% of English Learners students  will increase student growth   by at least .5 in English Language Arts by 04/01/2019 as measured by 2019

ACCESS test. 
 
 
Strategy1:

English Language Acquisition - Using data from the 2018 ACCESS test, the ELL teacher will plan lessons that engage and challenge English

Learners in the areas of listening, speaking, writing, and reading in order to increase student achievement on the 2019 ACCESS test.

Category: Develop/Implement Learning Supports

Research Cited:  http://www2.ed.gov/about/offices/list/oela/index.html 
 

 
Goal 2:

Students will demonstrate improvement in reading comprehension.  
 
 
Measurable Objective 1:

increase student growth  by 2% on the 3rd grade Reading Composite Scaled Score by 05/10/2019 as measured by Global Scholar

Performance Series . 
 
 
Strategy1:

Improve Foundational Skills - Students will be identified for Tier III intervention using DIBELS, Scantron Performance Series, and classroom

performance. Resource teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS,

Scantron Achievement Series, and classroom grades. Students will be dismissed to Tier II as they reach their goals.

 

Activity - Customized Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The EL teacher will collaborate with classroom
teachers to develop a variety of grouping
options based on individual student needs in
order to maximize student growth.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required EL Teacher
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Category: Develop/Implement Learning Supports

Research Cited:  https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 
 

 
Strategy2:

Authentic Reading Application - Students will read texts related to their projects and apply information learned. In addition to fiction and

nonfiction literature, materials and resources will include electronic tools such as Epic, Mindplay, SeeSaw, ReadWorks and Starfall, and

PebbleGo.

Category: Develop/Implement Learning Supports

Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 
 

 

 
Strategy3:

Volume of Reading - Students will improve reading comprehension and reading stamina by increasing their volume of reading through

repeated and silent readings. Students will read leveled readers, decodable books and will utilize Accelerated Reader as another avenue to

practice reading comprehension skills. Student growth will be monitored by DIBELS and Performance Series.

Category: Develop/Implement Learning Supports

Research Cited: http://www.fcrr.org/science/pdf/torgesen/Comprehension_conference_Day_2.pdf 
 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive Tier 2 small group
instruction from classroom teachers.
Additionally, Tier 3 students will receive explicit,
multisensory small group instruction.

Academic
Support
Program

09/24/2018 05/10/2019 $205300 - Title I
Part A

2 Title I Teachers 100%
Salaries, Benefits, and
Instructional Supplies
1 EL Teacher 45%
Salaries, Benefits, and
Instructional Supplies

Activity - Project Based Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Using Project Based Learning, students will
gain reading knowledge and skills by working
for an extended period of time to investigate
and respond to an authentic, engaging, and
complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers
Media Specialist

Activity - Project Lead the Way Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in hands-on activities to
complete activities, projects, and problems that
build upon each other and relate to the world
around them. This enables students to become
creative, collaborative problem solvers ready to
take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers
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Goal 3:

Students will demonstrate improvement in math performance.  
 
 
Measurable Objective 1:

increase student growth  by 2% on the 3rd grade Math Composite Scaled Score  by 05/10/2019 as measured by Scantron Performance

Series . 
 
 
Strategy1:

Improve Foundational Skills - Students will be identified for Tier 3 intervention using DIBELS, Scantron Performance Series, and classroom

performance. Resource teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS,

Scantron Achievement Series, and classroom grades. Students will be dismissed to Tier II as they reach their goals.

Category: Develop/Implement Learning Supports

Research Cited: https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 
 

Activity - Accelerated Reader Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 1-3 will have access to the
Renaissance Accelerated Reading program.
AR allows students to choose books to read
and complete comprehension tests while
earning points to spend on prizes and games
during AR Fun Day. Students will engage in
reading practice with authentic books and
nonfiction articles. Reading skills will be
strengthened, which are essential for learning in
any subject, by practicing with comprehension
quizzes and close-reading activities.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Media Specialist
Instructional Partner
Resource Teachers

Activity - Reading Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

To instill a love of reading while improving
reading comprehension, multiple reading
incentives will be offered during the year such
as Accelerated Reading (AR) Parlor, Chapter
Book Challenge, and Pile Up Points.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Media Specialist
Instructional Partner
Resource Teachers

Activity - Starfall Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in reading and math
activities using the online program, Starfall.
Starfall offers a comprehensive Pre K and
Kindergarten curriculum and has expanded
activities through 1st and 2nd grades. The
program will also be used as a resource for
remediation for students in the 3rd grade.

Academic
Support
Program

10/04/2018 05/10/2019 $270 - Title I Part A Classroom Teachers
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Strategy2:

Authentic Math Application - Students will use practiced math skills to problem solve real life situations. Tools and resources include hands-

on activities, manipulatives, electronic programs, and fluency drills. Scantron Performance Series will be used to monitor student progress.

 

Category: Develop/Implement Learning Supports

Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 
 

 

 
Strategy3:

Learning Targets and Success Criteria - Teachers will post and intentionally teach learning targets based on math standards using kid-

friendly language. Students will monitor progress using data notebooks, Scantron Achievement Series, and Scantron Performance Series.

Category: Develop/Implement Learning Supports

Research Cited: Berger, R., Rugen, L., & Woodfin, L. (2014). Leaders of their own learning: transforming schools through student-engaged

assessment. San Francisco, Ca.: Jossey-Bass. 
 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive Tier 2 small group
instruction from classroom teachers.
Additionally, Tier 3 students will receive explicit
multisensory small group instruction.

Academic
Support
Program

09/04/2018 05/10/2019 $627 - Title I Part A
$627 - Title I Part A Resource Teachers

Activity - Fact Fluency Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will practice basic math fact fluency
using manipulatives, drills, songs, and
electronic games in whole group, small group
and tier III.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom teachers
Resource teachers

Activity - Project Based Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

In Project Based Learning students will gain
mathematical knowledge and skills by working
for an extended period of time to investigate
and respond to an authentic, engaging, and
complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers
Media Specialist

Activity - Project Lead the Way Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in hands-on activities to
complete activities, projects, and problems that
build upon each other and relate to the world
around them. This will enable students to
become creative, collaborative problem solvers
ready to take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Media Specialist
Resource Teachers
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Goal 4:

Students will demonstrate improvement in attendance. 
 
 
Measurable Objective 1:

demonstrate a behavior   by increasing our average daily attendance from 95% to 96%  by 05/17/2019 as measured by STI. 
 
 
Strategy1:

Parents as Partners - AES will build relationships with all parents of K-3 students by offering innovative ways to work as partners with

parents/guardians, including those unable to attend traditional school functions. The program will be monitored through the annual Title I

Parent Survey and by SeeSaw reports.

Category: Develop/Implement Student and School Culture Program

Research Cited: Ferlazzo, Larry. “Involvement or Engagement?” Educational Leadership, vol. 68, no. 08, May 2011, pp. 10-14. 
 

 

 

 
 
 

Activity - Data Tracking Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will maintain data notebooks and/or
skills checklists to self-monitor progress toward
their math goals. Reports and other
communications about progress toward goals
will be shared with parents and family members
in School to Home gold folders.

Academic
Support
Program

09/04/2018 05/10/2019 $456 - Title I Part A
Classroom Teachers
Instructional Partner
Resource Teachers

Activity - Parent Resources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide materials, such as books, supplies, and
digital resources, to support parents/guardians
as they help their students work toward
achieving their academic goals.

Parent
Involvement 09/04/2018 05/10/2019 $1762 - Title I Part

A

Principal
Assistant Principal
Resource Teachers
Classroom Teachers
Media Specialist
Instructional Partner

Activity -  Communication Folders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Take Home Folders to track
their goals, record assignments, compile scores
and share other pertinent information  with their
families.

Parent
Involvement
Behavioral
Support
Program

09/04/2018 05/10/2019 $456 - Title I Part A Classroom Teachers

Activity - Attendance Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students achieving 100% attendance for each
semester will be placed in a drawing to win a
bicycle provided by our Partner in Education,
Lawler's Barbecue.

Behavioral
Support
Program

08/30/2018 06/07/2019 $0 - No Funding
Required

Classroom Teachers
Principal
Assistant Principal
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

ELL students will demonstrate improvement in acquiring English. 
 
 
Measurable Objective 1:

55% of English Learners students  will increase student growth   by at least .5 in English Language Arts by 04/01/2019 as measured by 2019

ACCESS test. 
 
 
Strategy1:

English Language Acquisition - Using data from the 2018 ACCESS test, the ELL teacher will plan lessons that engage and challenge English

Learners in the areas of listening, speaking, writing, and reading in order to increase student achievement on the 2019 ACCESS test.

Category: Develop/Implement Learning Supports

Research Cited:  http://www2.ed.gov/about/offices/list/oela/index.html 
 

 
Goal 2:

Students will demonstrate improvement in attendance. 
 
 
Measurable Objective 1:

demonstrate a behavior   by increasing our average daily attendance from 95% to 96%  by 05/17/2019 as measured by STI. 
 
 
Strategy1:

Parents as Partners - AES will build relationships with all parents of K-3 students by offering innovative ways to work as partners with

parents/guardians, including those unable to attend traditional school functions. The program will be monitored through the annual Title I

Parent Survey and by SeeSaw reports.

Category: Develop/Implement Student and School Culture Program

Research Cited: Ferlazzo, Larry. “Involvement or Engagement?” Educational Leadership, vol. 68, no. 08, May 2011, pp. 10-14. 
 

Activity - Customized Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The EL teacher will collaborate with classroom
teachers to develop a variety of grouping
options based on individual student needs in
order to maximize student growth.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required EL Teacher
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Goal 3:

Students will demonstrate improvement in reading comprehension.  
 
 
Measurable Objective 1:

increase student growth  by 2% on the 3rd grade Reading Composite Scaled Score by 05/10/2019 as measured by Global Scholar

Performance Series . 
 
 
Strategy1:

Improve Foundational Skills - Students will be identified for Tier III intervention using DIBELS, Scantron Performance Series, and classroom

performance. Resource teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS,

Scantron Achievement Series, and classroom grades. Students will be dismissed to Tier II as they reach their goals.

 

Category: Develop/Implement Learning Supports

Research Cited:  https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 
 

 
Strategy2:

Activity - Attendance Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students achieving 100% attendance for each
semester will be placed in a drawing to win a
bicycle provided by our Partner in Education,
Lawler's Barbecue.

Behavioral
Support
Program

08/30/2018 06/07/2019 $0 - No Funding
Required

Classroom Teachers
Principal
Assistant Principal

Activity - Parent Resources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide materials, such as books, supplies, and
digital resources, to support parents/guardians
as they help their students work toward
achieving their academic goals.

Parent
Involvement 09/04/2018 05/10/2019 $1762 - Title I Part

A

Principal
Assistant Principal
Resource Teachers
Classroom Teachers
Media Specialist
Instructional Partner

Activity -  Communication Folders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Take Home Folders to track
their goals, record assignments, compile scores
and share other pertinent information  with their
families.

Parent
Involvement
Behavioral
Support
Program

09/04/2018 05/10/2019 $456 - Title I Part A Classroom Teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive Tier 2 small group
instruction from classroom teachers.
Additionally, Tier 3 students will receive explicit,
multisensory small group instruction.

Academic
Support
Program

09/24/2018 05/10/2019 $205300 - Title I
Part A

2 Title I Teachers 100%
Salaries, Benefits, and
Instructional Supplies
1 EL Teacher 45%
Salaries, Benefits, and
Instructional Supplies
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Volume of Reading - Students will improve reading comprehension and reading stamina by increasing their volume of reading through

repeated and silent readings. Students will read leveled readers, decodable books and will utilize Accelerated Reader as another avenue to

practice reading comprehension skills. Student growth will be monitored by DIBELS and Performance Series.

Category: Develop/Implement Learning Supports

Research Cited: http://www.fcrr.org/science/pdf/torgesen/Comprehension_conference_Day_2.pdf 
 

 

 

 
Strategy3:

Authentic Reading Application - Students will read texts related to their projects and apply information learned. In addition to fiction and

nonfiction literature, materials and resources will include electronic tools such as Epic, Mindplay, SeeSaw, ReadWorks and Starfall, and

PebbleGo.

Category: Develop/Implement Learning Supports

Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 
 

Activity - Starfall Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in reading and math
activities using the online program, Starfall.
Starfall offers a comprehensive Pre K and
Kindergarten curriculum and has expanded
activities through 1st and 2nd grades. The
program will also be used as a resource for
remediation for students in the 3rd grade.

Academic
Support
Program

10/04/2018 05/10/2019 $270 - Title I Part A Classroom Teachers

Activity - Accelerated Reader Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 1-3 will have access to the
Renaissance Accelerated Reading program.
AR allows students to choose books to read
and complete comprehension tests while
earning points to spend on prizes and games
during AR Fun Day. Students will engage in
reading practice with authentic books and
nonfiction articles. Reading skills will be
strengthened, which are essential for learning in
any subject, by practicing with comprehension
quizzes and close-reading activities.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Media Specialist
Instructional Partner
Resource Teachers

Activity - Reading Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

To instill a love of reading while improving
reading comprehension, multiple reading
incentives will be offered during the year such
as Accelerated Reading (AR) Parlor, Chapter
Book Challenge, and Pile Up Points.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Media Specialist
Instructional Partner
Resource Teachers
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Goal 4:

Students will demonstrate improvement in math performance.  
 
 
Measurable Objective 1:

increase student growth  by 2% on the 3rd grade Math Composite Scaled Score  by 05/10/2019 as measured by Scantron Performance

Series . 
 
 
Strategy1:

Improve Foundational Skills - Students will be identified for Tier 3 intervention using DIBELS, Scantron Performance Series, and classroom

performance. Resource teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS,

Scantron Achievement Series, and classroom grades. Students will be dismissed to Tier II as they reach their goals.

Category: Develop/Implement Learning Supports

Research Cited: https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 
 

 

 
Strategy2:

Authentic Math Application - Students will use practiced math skills to problem solve real life situations. Tools and resources include hands-

on activities, manipulatives, electronic programs, and fluency drills. Scantron Performance Series will be used to monitor student progress.

Activity - Project Lead the Way Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in hands-on activities to
complete activities, projects, and problems that
build upon each other and relate to the world
around them. This enables students to become
creative, collaborative problem solvers ready to
take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers

Activity - Project Based Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Using Project Based Learning, students will
gain reading knowledge and skills by working
for an extended period of time to investigate
and respond to an authentic, engaging, and
complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers
Media Specialist

Activity - Fact Fluency Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will practice basic math fact fluency
using manipulatives, drills, songs, and
electronic games in whole group, small group
and tier III.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom teachers
Resource teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive Tier 2 small group
instruction from classroom teachers.
Additionally, Tier 3 students will receive explicit
multisensory small group instruction.

Academic
Support
Program

09/04/2018 05/10/2019 $627 - Title I Part A
$627 - Title I Part A Resource Teachers
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Category: Develop/Implement Learning Supports

Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 
 

 

 
Strategy3:

Learning Targets and Success Criteria - Teachers will post and intentionally teach learning targets based on math standards using kid-

friendly language. Students will monitor progress using data notebooks, Scantron Achievement Series, and Scantron Performance Series.

Category: Develop/Implement Learning Supports

Research Cited: Berger, R., Rugen, L., & Woodfin, L. (2014). Leaders of their own learning: transforming schools through student-engaged

assessment. San Francisco, Ca.: Jossey-Bass. 
 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

Activity - Project Based Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

In Project Based Learning students will gain
mathematical knowledge and skills by working
for an extended period of time to investigate
and respond to an authentic, engaging, and
complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers
Media Specialist

Activity - Project Lead the Way Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in hands-on activities to
complete activities, projects, and problems that
build upon each other and relate to the world
around them. This will enable students to
become creative, collaborative problem solvers
ready to take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Media Specialist
Resource Teachers

Activity - Data Tracking Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will maintain data notebooks and/or
skills checklists to self-monitor progress toward
their math goals. Reports and other
communications about progress toward goals
will be shared with parents and family members
in School to Home gold folders.

Academic
Support
Program

09/04/2018 05/10/2019 $456 - Title I Part A
Classroom Teachers
Instructional Partner
Resource Teachers
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college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Students will demonstrate improvement in reading comprehension.  
 
 
Measurable Objective 1:

increase student growth  by 2% on the 3rd grade Reading Composite Scaled Score by 05/10/2019 as measured by Global Scholar

Performance Series . 
 
 
Strategy1:

Improve Foundational Skills - Students will be identified for Tier III intervention using DIBELS, Scantron Performance Series, and classroom

performance. Resource teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS,

Scantron Achievement Series, and classroom grades. Students will be dismissed to Tier II as they reach their goals.

 

Category: Develop/Implement Learning Supports

Research Cited:  https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 
 

 
Strategy2:

Volume of Reading - Students will improve reading comprehension and reading stamina by increasing their volume of reading through

repeated and silent readings. Students will read leveled readers, decodable books and will utilize Accelerated Reader as another avenue to

practice reading comprehension skills. Student growth will be monitored by DIBELS and Performance Series.

Category: Develop/Implement Learning Supports

Research Cited: http://www.fcrr.org/science/pdf/torgesen/Comprehension_conference_Day_2.pdf 
 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive Tier 2 small group
instruction from classroom teachers.
Additionally, Tier 3 students will receive explicit,
multisensory small group instruction.

Academic
Support
Program

09/24/2018 05/10/2019 $205300 - Title I
Part A

2 Title I Teachers 100%
Salaries, Benefits, and
Instructional Supplies
1 EL Teacher 45%
Salaries, Benefits, and
Instructional Supplies

Activity - Starfall Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in reading and math
activities using the online program, Starfall.
Starfall offers a comprehensive Pre K and
Kindergarten curriculum and has expanded
activities through 1st and 2nd grades. The
program will also be used as a resource for
remediation for students in the 3rd grade.

Academic
Support
Program

10/04/2018 05/10/2019 $270 - Title I Part A Classroom Teachers
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Strategy3:

Authentic Reading Application - Students will read texts related to their projects and apply information learned. In addition to fiction and

nonfiction literature, materials and resources will include electronic tools such as Epic, Mindplay, SeeSaw, ReadWorks and Starfall, and

PebbleGo.

Category: Develop/Implement Learning Supports

Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 
 

 

 
Goal 2:

ELL students will demonstrate improvement in acquiring English. 
 
 

Activity - Accelerated Reader Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 1-3 will have access to the
Renaissance Accelerated Reading program.
AR allows students to choose books to read
and complete comprehension tests while
earning points to spend on prizes and games
during AR Fun Day. Students will engage in
reading practice with authentic books and
nonfiction articles. Reading skills will be
strengthened, which are essential for learning in
any subject, by practicing with comprehension
quizzes and close-reading activities.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Media Specialist
Instructional Partner
Resource Teachers

Activity - Reading Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

To instill a love of reading while improving
reading comprehension, multiple reading
incentives will be offered during the year such
as Accelerated Reading (AR) Parlor, Chapter
Book Challenge, and Pile Up Points.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Media Specialist
Instructional Partner
Resource Teachers

Activity - Project Lead the Way Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in hands-on activities to
complete activities, projects, and problems that
build upon each other and relate to the world
around them. This enables students to become
creative, collaborative problem solvers ready to
take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers

Activity - Project Based Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Using Project Based Learning, students will
gain reading knowledge and skills by working
for an extended period of time to investigate
and respond to an authentic, engaging, and
complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers
Media Specialist
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Measurable Objective 1:

55% of English Learners students  will increase student growth   by at least .5 in English Language Arts by 04/01/2019 as measured by 2019

ACCESS test. 
 
 
Strategy1:

English Language Acquisition - Using data from the 2018 ACCESS test, the ELL teacher will plan lessons that engage and challenge English

Learners in the areas of listening, speaking, writing, and reading in order to increase student achievement on the 2019 ACCESS test.

Category: Develop/Implement Learning Supports

Research Cited:  http://www2.ed.gov/about/offices/list/oela/index.html 
 

 
Goal 3:

Students will demonstrate improvement in math performance.  
 
 
Measurable Objective 1:

increase student growth  by 2% on the 3rd grade Math Composite Scaled Score  by 05/10/2019 as measured by Scantron Performance

Series . 
 
 
Strategy1:

Improve Foundational Skills - Students will be identified for Tier 3 intervention using DIBELS, Scantron Performance Series, and classroom

performance. Resource teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS,

Scantron Achievement Series, and classroom grades. Students will be dismissed to Tier II as they reach their goals.

Category: Develop/Implement Learning Supports

Research Cited: https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 
 

 

Activity - Customized Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The EL teacher will collaborate with classroom
teachers to develop a variety of grouping
options based on individual student needs in
order to maximize student growth.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required EL Teacher

Activity - Fact Fluency Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will practice basic math fact fluency
using manipulatives, drills, songs, and
electronic games in whole group, small group
and tier III.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom teachers
Resource teachers

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive Tier 2 small group
instruction from classroom teachers.
Additionally, Tier 3 students will receive explicit
multisensory small group instruction.

Academic
Support
Program

09/04/2018 05/10/2019 $627 - Title I Part A
$627 - Title I Part A Resource Teachers
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Strategy2:

Learning Targets and Success Criteria - Teachers will post and intentionally teach learning targets based on math standards using kid-

friendly language. Students will monitor progress using data notebooks, Scantron Achievement Series, and Scantron Performance Series.

Category: Develop/Implement Learning Supports

Research Cited: Berger, R., Rugen, L., & Woodfin, L. (2014). Leaders of their own learning: transforming schools through student-engaged

assessment. San Francisco, Ca.: Jossey-Bass. 
 

 
Strategy3:

Authentic Math Application - Students will use practiced math skills to problem solve real life situations. Tools and resources include hands-

on activities, manipulatives, electronic programs, and fluency drills. Scantron Performance Series will be used to monitor student progress.

 

Category: Develop/Implement Learning Supports

Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 
 

 

 
Goal 4:

Students will demonstrate improvement in attendance. 
 
 
Measurable Objective 1:

demonstrate a behavior   by increasing our average daily attendance from 95% to 96%  by 05/17/2019 as measured by STI. 
 

Activity - Data Tracking Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will maintain data notebooks and/or
skills checklists to self-monitor progress toward
their math goals. Reports and other
communications about progress toward goals
will be shared with parents and family members
in School to Home gold folders.

Academic
Support
Program

09/04/2018 05/10/2019 $456 - Title I Part A
Classroom Teachers
Instructional Partner
Resource Teachers

Activity - Project Based Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

In Project Based Learning students will gain
mathematical knowledge and skills by working
for an extended period of time to investigate
and respond to an authentic, engaging, and
complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers
Media Specialist

Activity - Project Lead the Way Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in hands-on activities to
complete activities, projects, and problems that
build upon each other and relate to the world
around them. This will enable students to
become creative, collaborative problem solvers
ready to take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Media Specialist
Resource Teachers
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Strategy1:

Parents as Partners - AES will build relationships with all parents of K-3 students by offering innovative ways to work as partners with

parents/guardians, including those unable to attend traditional school functions. The program will be monitored through the annual Title I

Parent Survey and by SeeSaw reports.

Category: Develop/Implement Student and School Culture Program

Research Cited: Ferlazzo, Larry. “Involvement or Engagement?” Educational Leadership, vol. 68, no. 08, May 2011, pp. 10-14. 
 

 

 

 
 
 
English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

ELL students will demonstrate improvement in acquiring English. 
 
 
Measurable Objective 1:

55% of English Learners students  will increase student growth   by at least .5 in English Language Arts by 04/01/2019 as measured by 2019

ACCESS test. 
 
 
Strategy1:

English Language Acquisition - Using data from the 2018 ACCESS test, the ELL teacher will plan lessons that engage and challenge English

Learners in the areas of listening, speaking, writing, and reading in order to increase student achievement on the 2019 ACCESS test.

Activity - Attendance Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students achieving 100% attendance for each
semester will be placed in a drawing to win a
bicycle provided by our Partner in Education,
Lawler's Barbecue.

Behavioral
Support
Program

08/30/2018 06/07/2019 $0 - No Funding
Required

Classroom Teachers
Principal
Assistant Principal

Activity -  Communication Folders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Take Home Folders to track
their goals, record assignments, compile scores
and share other pertinent information  with their
families.

Parent
Involvement
Behavioral
Support
Program

09/04/2018 05/10/2019 $456 - Title I Part A Classroom Teachers

Activity - Parent Resources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide materials, such as books, supplies, and
digital resources, to support parents/guardians
as they help their students work toward
achieving their academic goals.

Parent
Involvement 09/04/2018 05/10/2019 $1762 - Title I Part

A

Principal
Assistant Principal
Resource Teachers
Classroom Teachers
Media Specialist
Instructional Partner
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Category: Develop/Implement Learning Supports

Research Cited:  http://www2.ed.gov/about/offices/list/oela/index.html 
 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Parent notifications, such as report cards, achievement results, meeting notices, and handbooks can be provided to parents in Spanish. Our

LEA provides a translator who is available to assist in verbal communications with Hispanic parents and families.  
 

Activity - Customized Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The EL teacher will collaborate with classroom
teachers to develop a variety of grouping
options based on individual student needs in
order to maximize student growth.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required EL Teacher
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
The decision of hiring qualified staff is made by the local school. Principals are required to have the knowledge of each teacher's highly

qualified status and the area the teacher is highly qualified to teach. All scheduling and assignment decisions are made using this

information. New teachers are monitored for three years by the administration and Central Office staff. All teachers are required to participate

in professional development activities organized by the administration or the local school and encouraged to seek additional professional

development activities. Funding for high-quality, on-going activities is provided by local, state and federal funds.  
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes There are no paraprofessionals
paid with Title I funds.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes All of Athens Elementary's
teachers are Highly Qualified and
meet the state requirements and
licensing criteria for their grade
levels and subject areas.
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
Due to the transition into the Computer Science Academy, iAcademy at Athens Elementary is now a PreK-3 elementary school. Our three

fourth grade units were transferred to the Intermediate School. We added three new certified teachers making our turnover rate at 19%.

These positions were filled as personnel retired, transferred, or were non-renewed.  The assignment breakdown is as

follows:

Principal

Assistant Principal

PreK: 4

Kindergarten: 4

First Grade: 4

Second Grade: 4

Third Grade: 4

 

Resource Teachers;

1 PE Coach, 2 Title I Teachers, 1 Instructional Partner, 1 ELL Teacher, 3 Special Education Teachers, 1 Music Teacher (shared), 1 Librarian,

1 Art Teacher (shared), 1 Counselor

 

Support Staff: 17 
 
 
What is the experience level of key teaching and learning personnel?  
 
Our principal has an Education Specialist degree as well as one of our second grade teachers. Our assistant principal holds a Doctorate

degree.  
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
Although we do not have a high turnover rate, our administration promotes team building by planning extracurricular activities and tailgate

lunches with faculty and staff.  Our Instructional Partner meets regularly with non-tenured teachers.  
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Data from our universal screeners, DIBELS, ACCESS, Performance Series and Achievement Series, are carefully analyzed by our

Instructional Leadership (CIP) Team. Areas of concern for our students are targeted and our principal leads our staff in identifying

appropriate professional learning activities to equip our teachers to address students' needs and provide challenging, high quality curricula. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Beginning this year, our administrator has designed INquiry Teams for professional development at iAcademy at Athens Elementary.

Teachers may choose, based on a self-evaluation, one of five areas for a year long focused study. Those areas are: Quality Questioning,

Computer Science/Tech Integration, Conscious Discipline, Non-Tenured Teachers, and Project-Based Learning/Project Lead the Way.

 

Our district also provides professional development and resources for teachers, principals, paraprofessionals and other school personnel to

improve and guide instruction. Project Based Learning is one such initiative. 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Each new teacher is paired with an experienced teacher in his/her subject area for individualized support. New and inexperienced teachers

meet weekly with their grade level peers to plan lessons, share resources, and study data. In addition, the Instructional Partner plans

regularly with all teachers and models lessons in reading, math, technology and writing. Additionally, the Instructional Partner will meet each

third Monday with non-tenured teachers. AMSTI Specialists are available to give classroom support to any or all of our teachers.

 
 
 
Describe how all professional development is "sustained and ongoing." 
 
All professional development is sustained and ongoing that is listed in item #1. The INquiry Teams will provide book studies to enable

teachers to thoughtfully design and deliver meaningful instructional practices for student success. The INquiry Teams will meet each third

Monday this year. 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Students will demonstrate improvement in reading comprehension.  
 
 
Measurable Objective 1:

increase student growth  by 2% on the 3rd grade Reading Composite Scaled Score by 05/10/2019 as measured by Global Scholar

Performance Series . 
 
 
Strategy1:

Authentic Reading Application - Students will read texts related to their projects and apply information learned. In addition to fiction and

nonfiction literature, materials and resources will include electronic tools such as Epic, Mindplay, SeeSaw, ReadWorks and Starfall, and

PebbleGo.

Category: Develop/Implement Learning Supports

Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 
 

 

 
Strategy2:

Improve Foundational Skills - Students will be identified for Tier III intervention using DIBELS, Scantron Performance Series, and classroom

performance. Resource teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS,

Scantron Achievement Series, and classroom grades. Students will be dismissed to Tier II as they reach their goals.

 

Activity - Project Lead the Way Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in hands-on activities to
complete activities, projects, and problems that
build upon each other and relate to the world
around them. This enables students to become
creative, collaborative problem solvers ready to
take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers

Activity - Project Based Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Using Project Based Learning, students will
gain reading knowledge and skills by working
for an extended period of time to investigate
and respond to an authentic, engaging, and
complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers
Media Specialist
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Category: Develop/Implement Learning Supports

Research Cited:  https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 
 

 
Strategy3:

Volume of Reading - Students will improve reading comprehension and reading stamina by increasing their volume of reading through

repeated and silent readings. Students will read leveled readers, decodable books and will utilize Accelerated Reader as another avenue to

practice reading comprehension skills. Student growth will be monitored by DIBELS and Performance Series.

Category: Develop/Implement Learning Supports

Research Cited: http://www.fcrr.org/science/pdf/torgesen/Comprehension_conference_Day_2.pdf 
 

 

 

 
Goal 2:

ELL students will demonstrate improvement in acquiring English. 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive Tier 2 small group
instruction from classroom teachers.
Additionally, Tier 3 students will receive explicit,
multisensory small group instruction.

Academic
Support
Program

09/24/2018 05/10/2019 $205300 - Title I
Part A

2 Title I Teachers 100%
Salaries, Benefits, and
Instructional Supplies
1 EL Teacher 45%
Salaries, Benefits, and
Instructional Supplies

Activity - Starfall Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in reading and math
activities using the online program, Starfall.
Starfall offers a comprehensive Pre K and
Kindergarten curriculum and has expanded
activities through 1st and 2nd grades. The
program will also be used as a resource for
remediation for students in the 3rd grade.

Academic
Support
Program

10/04/2018 05/10/2019 $270 - Title I Part A Classroom Teachers

Activity - Reading Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

To instill a love of reading while improving
reading comprehension, multiple reading
incentives will be offered during the year such
as Accelerated Reading (AR) Parlor, Chapter
Book Challenge, and Pile Up Points.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Media Specialist
Instructional Partner
Resource Teachers

Activity - Accelerated Reader Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in grades 1-3 will have access to the
Renaissance Accelerated Reading program.
AR allows students to choose books to read
and complete comprehension tests while
earning points to spend on prizes and games
during AR Fun Day. Students will engage in
reading practice with authentic books and
nonfiction articles. Reading skills will be
strengthened, which are essential for learning in
any subject, by practicing with comprehension
quizzes and close-reading activities.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Media Specialist
Instructional Partner
Resource Teachers
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Measurable Objective 1:

55% of English Learners students  will increase student growth   by at least .5 in English Language Arts by 04/01/2019 as measured by 2019

ACCESS test. 
 
 
Strategy1:

English Language Acquisition - Using data from the 2018 ACCESS test, the ELL teacher will plan lessons that engage and challenge English

Learners in the areas of listening, speaking, writing, and reading in order to increase student achievement on the 2019 ACCESS test.

Category: Develop/Implement Learning Supports

Research Cited:  http://www2.ed.gov/about/offices/list/oela/index.html 
 

 
Goal 3:

Students will demonstrate improvement in math performance.  
 
 
Measurable Objective 1:

increase student growth  by 2% on the 3rd grade Math Composite Scaled Score  by 05/10/2019 as measured by Scantron Performance

Series . 
 
 
Strategy1:

Improve Foundational Skills - Students will be identified for Tier 3 intervention using DIBELS, Scantron Performance Series, and classroom

performance. Resource teachers will deliver explicit multi-sensory reading lessons in small groups. Progress will be monitored by DIBELS,

Scantron Achievement Series, and classroom grades. Students will be dismissed to Tier II as they reach their goals.

Category: Develop/Implement Learning Supports

Research Cited: https://iris.peabody.vanderbilt.edu/module/rti05-tier3/cresource/q1/p03/ 
 

 

Activity - Customized Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The EL teacher will collaborate with classroom
teachers to develop a variety of grouping
options based on individual student needs in
order to maximize student growth.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required EL Teacher

Activity - Fact Fluency Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will practice basic math fact fluency
using manipulatives, drills, songs, and
electronic games in whole group, small group
and tier III.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom teachers
Resource teachers
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Strategy2:

Authentic Math Application - Students will use practiced math skills to problem solve real life situations. Tools and resources include hands-

on activities, manipulatives, electronic programs, and fluency drills. Scantron Performance Series will be used to monitor student progress.

 

Category: Develop/Implement Learning Supports

Research Cited: https://digitalcommons.uri.edu/cgi/viewcontent.cgi?article=1430&context=theses

https://www.maryville.edu/academicaffairs/wp-content/uploads/sites/21/2018/01/Authentic-Learning.pdf 
 

 

 
Strategy3:

Learning Targets and Success Criteria - Teachers will post and intentionally teach learning targets based on math standards using kid-

friendly language. Students will monitor progress using data notebooks, Scantron Achievement Series, and Scantron Performance Series.

Category: Develop/Implement Learning Supports

Research Cited: Berger, R., Rugen, L., & Woodfin, L. (2014). Leaders of their own learning: transforming schools through student-engaged

assessment. San Francisco, Ca.: Jossey-Bass. 
 

 
Goal 4:

Students will demonstrate improvement in attendance. 
 

Activity - Small Group Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will receive Tier 2 small group
instruction from classroom teachers.
Additionally, Tier 3 students will receive explicit
multisensory small group instruction.

Academic
Support
Program

09/04/2018 05/10/2019 $627 - Title I Part A
$627 - Title I Part A Resource Teachers

Activity - Project Based Learning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

In Project Based Learning students will gain
mathematical knowledge and skills by working
for an extended period of time to investigate
and respond to an authentic, engaging, and
complex question, problem, or challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Resource Teachers
Media Specialist

Activity - Project Lead the Way Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will engage in hands-on activities to
complete activities, projects, and problems that
build upon each other and relate to the world
around them. This will enable students to
become creative, collaborative problem solvers
ready to take on any challenge.

Academic
Support
Program

09/04/2018 05/10/2019 $0 - No Funding
Required

Classroom Teachers
Instructional Partner
Media Specialist
Resource Teachers

Activity - Data Tracking Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will maintain data notebooks and/or
skills checklists to self-monitor progress toward
their math goals. Reports and other
communications about progress toward goals
will be shared with parents and family members
in School to Home gold folders.

Academic
Support
Program

09/04/2018 05/10/2019 $456 - Title I Part A
Classroom Teachers
Instructional Partner
Resource Teachers
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Measurable Objective 1:

demonstrate a behavior   by increasing our average daily attendance from 95% to 96%  by 05/17/2019 as measured by STI. 
 
 
Strategy1:

Parents as Partners - AES will build relationships with all parents of K-3 students by offering innovative ways to work as partners with

parents/guardians, including those unable to attend traditional school functions. The program will be monitored through the annual Title I

Parent Survey and by SeeSaw reports.

Category: Develop/Implement Student and School Culture Program

Research Cited: Ferlazzo, Larry. “Involvement or Engagement?” Educational Leadership, vol. 68, no. 08, May 2011, pp. 10-14. 
 

 

 

 
 

Activity -  Communication Folders Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Take Home Folders to track
their goals, record assignments, compile scores
and share other pertinent information  with their
families.

Behavioral
Support
Program
Parent
Involvement

09/04/2018 05/10/2019 $456 - Title I Part A Classroom Teachers

Activity - Parent Resources Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide materials, such as books, supplies, and
digital resources, to support parents/guardians
as they help their students work toward
achieving their academic goals.

Parent
Involvement 09/04/2018 05/10/2019 $1762 - Title I Part

A

Principal
Assistant Principal
Resource Teachers
Classroom Teachers
Media Specialist
Instructional Partner

Activity - Attendance Incentives Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students achieving 100% attendance for each
semester will be placed in a drawing to win a
bicycle provided by our Partner in Education,
Lawler's Barbecue.

Behavioral
Support
Program

08/30/2018 06/07/2019 $0 - No Funding
Required

Classroom Teachers
Principal
Assistant Principal
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Teachers are encouraged to provide their input by our principal and Instructional Partner during Instructional Data and grade level meetings.

All teachers attend Instructional Data meetings where student achievement results are carefully studied. Students are identified by their

teachers, based on specific criteria from assessments, for small group instruction. Teachers also serve on the Title I Instructional

LeadershipTeam. This team meets to discuss CIP goals, strategies, and activities, and makes decisions regarding Title I funds for school

improvement. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
A careful analysis of DIBELS, Performance Series, and ACCESS is conducted to identify at-risk and below average students. The Response

to Intervention Team or Student Support Team (SST) is responsible for evaluating struggling students brought to the team by classroom

teachers. Teachers provide documentation of assessments, classwork, and small group instruction. Vision and hearing tests are

administered to students referred to SST. After careful consideration, the team determines if the students would benefit from Tier 3

instruction, referral for Special Education evaluation or other interventions deemed necessary by the team to improve the achievement of at-

risk students. Our SST meets monthly to review new referrals and discuss progress of identified students.

 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Students are frequently monitored for academic success through formative and summative assessments. Formative assessments include

"Quick Checks' in Go Math!, "Stop and Check" in Reading Wonders, and "exit tickets," as well as a variety of other teacher made verbal and

written assessments based on the CCRS standards. Summative assessments include weekly, chapter and unit tests from Go Math! and

Wonders. Every nine weeks students take reading and math CCR standards assessment checks from Global Scholar Achievement Series.

Teachers monitor student performance data to determine those students who need additional support mastering the standards. Teachers

provide Tier I and Tier II instruction in their classrooms. If additional support is needed, teachers then refer those students to the Student

Support Team (SST). The SST meets regularly to determine the level of support needed. Title I resource teachers serve these students in

small groups. Athens State college students and other board approved community volunteers also provide additional tutoring. 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Students who experience difficulty mastering the proficient or advanced achievement standards will be provided effective additional

assistance in addition to the regular school day. This will be accomplished by:

 

-Opening AE's library during the summer for students to check out books and take comprehension quizzes using the Accelerated Reader

program.

-Informing our families about community resources such as "The Haven" which is sponsored by a local church and located in our school's

neighborhood. Students may visit The Haven three days a week during the summer and on Tuesdays and Thursdays during the school year

from 4:00 to 5:00 p.m. Tutors at The Haven provide help with homework and the church offers the students free snacks while they study.

Many of AE's teachers volunteer as tutors at The Haven. Another community resource is the Boys & Girls Club where students' receive help

with homework as well as after school care.
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-Offering a summer program for eight days in July for students entering Kindergarten. Incoming Kindergarten students who did not attend a

preschool program or attended other pre-schools are invited to  Camp Learn-A-Lot. During camp, students are introduced to school routines

and basic kindergarten readiness concepts such as name recognition, colors, shapes, letter awareness, and counting.  Students engage with

peers through informal activities, such as art and music, designed around a summer camp theme. Camp Learn-A-Lot is financially supported

by a grant from our state legislator. It is planned and staffed by our Title I resource teachers.

-Partnering with Athens State University to staff a 2 week summer enrichment program for rising first through third graders. During this eight

day camp, our teachers participate as mentors for ASU education majors and model STEM activities for each class.

-Staffing our after-school program (Latchkey). Latchkey is designed to meet the needs of working parents in our community. It provides a

safe environment for students with a focus to promote physical, educational, and psychological growth. Our latchkey program is staffed by

one of our OSR PreK teachers. 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
All students at Innovation Academy at Athens Elementary, including those identified as Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and /or Delinquent, and Homeless, have access to all services and programs available,

including free breakfast,free afternoon snacks for bus riders, free/reduced lunch, Title I services, ELL services, Special Education services, At

Risk, and counseling services. Also, Athens Elementary uses the Department of Human Resources, the Department of Mental Health and

various community resources to provide students with necessary school supplies, food, clothing and shelter. All homeless, migratory, and

limited-English proficient students must have equal access to the same free appropriate public education provided to other children and

youth. All homeless, migratory, and ELL students are provided with the opportunity to meet the same challenging state content and state

student performance standards to which all students are held without being stigmatized or isolated.

 

Parents/guardians of each student receive an Agricultural Survey. The ALSDE Migrant Recruiter reviews the surveys to determine potential

migrant families. Migrant students automatically qualify for free breakfast and lunch. Migrant students have access to all services and

programs available to the rest of the students.

 

Parents/Guardians are required to complete a Home Language Survey in Schoolmint.  This survey is reviewed to determine if further

screening for limited English proficiency is necessary.  Students qualify for screening if the survey indicates that a language other than

English is used by the student or in the student's home. All eligible students are screened with the WIDA ACCESS Screener tests to

determine if they are eligible to receive services through the English Learner (EL) program. The EL teacher and classroom teacher

collaborate to determine the best option available within EL services for individual students.  Parents/guardians are invited to meet and

discuss placement and needs of the limited English proficient learners. Parents/ guardians have the right to refuse EL services. An ELL

committee consisting of the EL teacher, the student's classroom teacher, parents/guardians of the student, and a school administrator work

together to keep students on the path to attaining English proficiency.  Instruction is provided in English only and adapted to the student's

English proficiency level as determined by the ACCESS test.  This instructional method is used to make academic instruction in English

understandable to English learners.  This will help them acquire proficiency in English while at the same time achieving success in the

content areas.  Our program is a pull-out program where English learners attend EL classes.  The regular classroom teacher delivers the

core program and the EL teacher supplements and supports the English learners.  At times, the EL teacher may push-in to classrooms to

supplement and support English learners. Once an English learner achieves a score of 4.8 on the ACCESS test, the student is exited from

the program and is monitored for 4 years. Parents are provided the opportunity to receive updates and important school documents in

English and Spanish. 
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Economically disadvantaged students are identified through the application for free and reduced lunch. Students with low family incomes will

be identified as economically disadvantaged students and will be eligible to receive free or reduced lunch during the school day (all students

receive a free breakfast). Such students will have equal access to all programs and services available.

 

Innovation Academy at Athens Elementary provides special education services and uses appropriate procedures in accordance with federal

and Alabama State laws and regulations. The Referral Coordinator tracks referrals and notices to parents concerning eligibility meetings. The

evaluation is conducted to determine if the student is eligible for special education services. An Individualized Education Plan (IEP) team

convenes to determine the eligibility for special education services. The IEP team develops the Individualized Education Plan based on the

results of the evaluations, the concerns of the parents, and the academic, developmental, and functional needs of the child. To the maximum

extent appropriate, special education students are educated with children who are not disabled. Special education classes will occur only

when the nature of severity of the disability is such that education in the general education classroom, including the use of supplementary

aids and services, cannot be successfully achieved. iAcademy at Athens Elementary ensures that children with disabilities have access to

programs and services available to non-disabled children, including art, music, ELL and physical education. In addition, special education

students are provided with an equal opportunity to participate in all extracurricular activities available to non-disabled students.

 

Neglected/Homeless students and Economically Disadvantaged students qualify for the Full Tummy project. Community agencies provide

bags of food for these children for the weekend. The school counselor is responsible for dispersing the bags. The school counselor also

takes requests from parents and teachers for Christmas gifts for our students. Many community groups and individuals sponsor some of our

students by providing gifts. One example is the "Shop with a Cop" project, sponsored by our local law enforcement officers. Students are

selected, based on need, to shop for their Christmas gifts with an Athens Police Officer. Our Neglected/Homeless students and Economically

Disadvantaged students automatically receive Title I services, if needed, to assist them in attaining mastery of the state standards.

 

Students that exceed more than seven unexcused absences during a semester may be subject to Attendance School. This will be direct

instructional time for teachers to work with students on assignments for mastery of standards. Being late to school or checking out of school

are excused or unexcused for the same reasons as absences. Habitual tardiness greatly affect a child's progress in school. Three tardies

(check-in or check-out) equals one absence for the purpose of attendance school. The Homeless Liaison is responsible for identifying

homeless students upon enrollment and providing them with support. The school uses Alabama State Department of Education and federal

regulations and definitions to identify homeless students. iAcademy at Athens Elementary is contacted by the Department of Human

Resources, Social Services, LEA Attendance Officer, or parent to initialize identification of homeless students. The counseling office and

school administrator identify possible services. If further intervention is needed, the local school will contact the district office for possible

funding or other needs. Homeless students have access to all services and programs available to the rest of the students, including free

breakfast and lunch, Title I, ELL, Special Education and At-Risk. Athens Elementary uses Title I and supplementary community resources to

provide homeless students with necessary school supplies, clothes and other items of necessity. 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
N/A 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
1. The State of Alabama School Foundation Program: The State of Alabama funds the basic programming in terms of teacher units based on

student enrollment. For the 2018-19 school year, the state is funding 27 teacher units, plus fringe benefits. A budget detail is included in this

plan.

2. Title I (Federal): This money is used to supplement regular funded programming. For 2018-19, Title I monies are being used to fund

salaries, benefits, and instructional supplies for two Title I Teachers (100%) and partially fund an ELL Teacher (45%), to pay for parental

involvement activities and materials, and to purchase school materials. This budget totals $208,415.13 and is spent in addition to state/local

monies. A budget detail is included in this plan.

3. Local Funds: Our PTO budget, 2018-19, includes $150.00 for each teacher (30) to purchase materials and supplies. It also allocates

money for copy paper, copy contract, laminating film, workroom supplies, art supplies, Principal's Fund, incentive programs, library, positive

behavioral support, concessions, buses for grade level field trips, playground mulch, iPad accessories, Innovation Lab furniture, and teacher

appreciation.

 

All of the State, Federal and local programs and resources listed above are necessary in the achievement of both our academic and school

culture goals. These programs provide highly qualified teachers and resources needed to improve reading and math scores and involve

stakeholders in the education of our students. 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
Although we do not receive funds for violence prevention programs, our school counselor uses the curriculum from Peace Education

Foundation, Inc. which includes a peer mediation program. This year we are investigating the Conscious Discipline program as a response to

intervention. Many of our teachers will attend the Conscious Discipline monthly book study being offered by one of our INquiry Teams.

 

Athens City Schools' mission is to provide affordable and nutritious meals to students of Athens City Schools. Students may qualify for free

and/or reduced meals. Parents may apply online or by filling out a Free and Reduced Meal Application. Applications are processed by the

Child Nutrition program. iAcademy at  Athens Elementary participates in the universal free breakfast program and breakfast in the classroom

along with the National School Lunch Program. We also participate in the free at-risk after school snack program.

 

We do not receive funding for housing programs, Head Start, adult education, vocational and technical education or job training. 
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
Parent, teacher and student (3rd grade) surveys of the schoolwide program are conducted in the spring of each school year. The responses

are studied and percentages are recorded for improvement of the program. Changes are made the following year.  
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
At monthly grade level data meetings, teachers and administrators collaboratively analyze all student assessment disaggregated data and

results from Global Scholar Performance/Achievement Series, DIBELS,  and ACCESS. All progress monitoring and benchmark scores are

documented by the Instructional Partner and teachers in the Athens Elementary data room.

 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
During SST and data meetings, each Tier 3 student's assessment data is analyzed and compared to their individual reading and math gain

(Performance Series) and the benchmark goals (DIBELS). Any student not making adequate progress is referred to the Student Support

Team. Every month, the SST meets to determine the level of support needed. Title I resource teachers serve these students in small groups

and data is collected to determine if there are any indicators that would warrant more in depth testing or referral for special services. 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Our Continuous Improvement Plan is evaluated yearly by our Title I Instructional Leadership Team at the beginning of the school year. The

team studies all assessment data, Global Scholar Performance Series, DIBELS, and ACCESS, to determine if the previous year's goals have

been met. New goals based on this assessment data are set by the team and are shared with the constituency groups. The new goals,

objectives, and activities are posted online and distributed to each teacher. All goals and student test data are reviewed at monthly data

meetings and adjusted to ensure continuous improvement of all students. 
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Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
16 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 27.0

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1384006.0

Total 1,384,006.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 94342.0

Total 94,342.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 46994.0

Total 46,994.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Counselor. 63437.0

Total 63,437.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.0 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 63907.25

Total 63,907.25
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 6690.0

Total 6,690.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 2007.0

Total 2,007.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
2.0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 2.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 116115.0

Total 116,115.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 11954.26

Total 11,954.26
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 2143.92

Total 2,143.92
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Title I:

Salaries (2 Title I teachers @ 100%, 1 EL teacher @ 45%) $203,987.00

Instructional Supplies (2 Title I teachers @ 100%, 1 EL teacher @ 45%) $1313.20

 

Starfall $270.00

Materials & Supplies $626.70

 

Parent Involvement:$2218.23

Take Home Folders: $456.00

Materials & Supplies: $1762.23 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
208415.13
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
PTO Requests for 2018-19 School Year:

 

Copy Paper $4000.00

Copy Contract $5000.00

Laminating Film $600.00

Workroom Supplies $1300.00

Art Supplies $500.00

Teacher Allocation (30@$150.00) $4500.00

New Teacher Allocation (4@100.00) $400.00

Principal's Fund $3000.00

Incentive Programs $750.00

Library $1500.00

Positive Behavioral Support $500.00

Concessions $1000.00

Grade Level Field Trips-Buses ($200/Grade) $800.00

iPad Accessories $2500.00

Teacher Appreciation $500.00

Playground Rubber Mulch $1500.00

Innovation Lab/Computer Science $5000.00

 
 

Label Question Value
1. Provide the total 58245.25
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Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
During the first couple of months that school is in session, Athens Elementary holds its required annual meeting of Title I parents. Parents are

notified of the meeting through (1) notices sent home by students (2) the school website (3) the school calendar (4) "One Call" phone

messages and (5) student sticker reminders. All written communications are in English and Spanish. This year (2018-19) the meeting will be

held at 5:30 p.m. (at a time most respondents on the parent survey had requested) on October 18, 2018. Translation into Spanish is offered

at the meeting.

Topics discussed are:

-What it means to be a Title I School

-The 1% Set-Aside and How Parents Are Involved

-The LEA Consolidated Plan

-The LEA Parent and Family Engagement Plan

-The CIP

-Athens Elementary's Parent and Family Engagement Plan

-The School-Parent Compact

-Requesting Qualifications of Your Child's Teacher

-The Annual Evaluation of the LEA Parent and Family Engagement Plan

-Introduction of Parent Leaders/Contacts

-Timeline for this year's Parent and Family Engagement Opportunities (including opportunities to share in decision making)

 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1. The leadership and staff of Athens Elementary have a strong belief in the importance of parent involvement and therefore have put

measures into place to offer parent meetings according to the preferences indicated on the end of the year Parent Survey. This year our

annual meeting for all parents will be held in the evening. In addition, our parent resources are located in the school library for parents to

check out any time during the school day, 7:50 a.m.-2:45 p.m.

2. Athens Elementary believes in involving parents in all aspects of its Title I programs. A Parent Advisory Council meets annually to revise

the LEA Parental Involvement Plan. We have two parent representatives on our CIP committee who are active participants in the

development of the plan. In addition, all parents are given the opportunity to review the plan and offer their input before the plan is approved.

For the Parent and Family Engagement Plan, all parents are given surveys at the end of the school year seeking their input on activities,

training and materials that the school should offer to parents during the next school year. Each year on Field Day, the Continuous

Improvement Plan, including the Parent and Family Engagement Plan is reviewed and evaluated. Results of parent surveys are reviewed by

the parent representatives and the entire CIP committee in determining needed changes.
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3. Athens Elementary uses its Parent and Family Engagement funds as follows: To fund materials and supplies for parents to use at home

with their students and to provide transportation and child care as needed to assist Title I parents participation in our parent meetings 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
At the required Title I parent meeting in the fall, information is presented to parents about the Title program, how Title I funds are allocated

and services provided by our Title I teachers. At Orientation, before school begins, and at Open House parents learn about the curriculum,

forms of academic assessments being used for language arts, mathematics, science and social studies, and achievement goals for such

assessments. They are also informed about how to schedule parent-teacher conferences and how they can participate in decisions related to

the education of their child. At Orientation and on the first day of school, parents are given a copy of the parent handbook, which includes

more detailed information of these topics and a copy of the parent involvement plan. We presently serve 66 English Language Learners. An

interpreter is provided at Orientation, Open House, and parent-teacher meetings to communicate with parents of these children. In addition,

documents are provided, to the extent practical, in Spanish, including report cards and handbooks. AES annually invites families of all our

students to Family Nights where parents engage with their students while learning more about College and Career Ready Standards. 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
iAcademy at Athens Elementary School's faculty and parents review and revise its school-parent compact in the spring at Field Day each

year. The CIP committee considers all suggestions and makes changes if needed. All parents are given a copy of the compact at grade level

Orientation meetings in the fall or on the first day of school. The compact is explained to parents, and they are asked to sign the compact

signifying their commitment to working in partnership with the school and their child in ensuring that their child is successful in school. The

teachers and principal sign the compacts and file them in the classrooms for use in parent-teacher conferences. 
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
During the review process, all parents are notified of the review through notices sent home in our parent communication folders. The notices

make parents aware that the plan is under review, that a copy of the plan is available for review at the Field Day booth, in the school's office,

and on the school's website, and that parents have the right to give input regarding the revision of the plan. The notice also states that after

the plan is finalized and approved, if a parent finds the plan to be unsatisfactory, they have the right to submit their concerns in writing at the

school, and the school will submit the parent's concerns to the

LEA at the same time that the CIP is submitted. The LEA will then direct these concerns to the State Department of Education. 
 
 

ACIP
Athens Elementary School

SY 2018-2019 Page 106
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
At the Annual Title I Parent Meeting, parents are informed of the parent resource area. This section of our library contains parent resource

books and materials that are available for parent check out. These materials include, but are not limited to, information about reading with

your child, creating a home learning environment, and working as a partner with your child's teacher. On Family Nights, teachers share

literacy and technology resources as parents and students engage in College and Career standards-based activities that can often be used

at home. Students may also share digital presentations with their families at this time. The Title I resource teachers work closely with

classroom teachers to provide materials and/or activities to be used at home when a parent makes a request.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Contributions of parents/guardians and community volunteers are highly regarded at iAcademy at Athens Elementary. There is no

membership fee for our Parent-Teacher Organization. Every parent/guardian, faculty, and community volunteer is considered a member. The

purpose of our PTO is to connect staff, parents, and the community for the best educational experience for our students. We work together to

solve the needs of our school through volunteering and funding. This year our PTO has expanded its board of four officers to include three

coordinators: volunteer, event, and room parent. Parents/guardians are notified of opportunities to serve through the Organization Packet,

texts, notes home, and our website. Parents/guardians, community volunteers, and staff also serve on our iAcademy Advisory Team. This

team continues to coordinate our transition into the Innovation Academy. All parents are welcome in our school and our school counselor is

available to work with them to meet the needs of their children. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
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student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
iAcademy at Athens Elementary coordinates its parent/guardian engagement among our programs and all funding sources within our school.

Every effort is made to ensure that this coordination of resources provides the best opportunities for all members of our parent community to

fully participate in the education of the children. 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Presently, iAcademy at Athens Elementary serves 66 Hispanic students. Information about all school meetings, parent notices, etc., is sent to

parents of these children in Spanish. The LEA can provide translation assistance with verbal and written communication with these parents

as needed 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
iAcademy at Athens Elementary will make every effort to work with parents in meeting their requests as related to their involvement in their

child's education. Parents are also provided the opportunity to make suggestions for Parent and Family Engagement Activities at Field Day

each spring. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
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iAcademy at Athens Elementary, to the extent practical, provides opportunities for the participation of parents and family members with

limited English proficiency, parents and family members with disabilities, and parents and family members of migratory students. We have 66

Hispanic students, therefore, parent notifications, such as report cards, meeting notices, and handbooks are sent to parents in Spanish. In

addition, we have a translator who is available to assist in verbal communications with Hispanic parents and families. All students, including

parents of migratory students, receive important school information through notes home in their parent/school communication folders,

messages from our automated phone system, emails, phone calls, texts, our website, and emergency broadcasts on local television

channels. This year our principal is also communicating with all parents and families through an online newsletter, The Sandbox. iAcademy

at Athens Elementary is a handicapped accessible building.
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